Business/Mission:
Hartmann Luggage Company was founded in Milwaukee, WI in 1877 manufacturing trucks and switched to producing luggage in 1930.  Since day one Hartmann has maintained a top-of-the-line brand image and continues to do so to this day.  Hartmann luggage is of the highest quality and most durable in the industry.  Their products are distributed through high end retail distribution channels and luggage specialty stores.  In 1957 Ira Katz became president of Hartmann, and under Katz’s leadership the company widened its distribution, reduced its product lines and developed a comprehensive training program for their regional salespeople. 

Internal Strengths:

Internal Weaknesses:

External Opportunities:

External Threats:

Key Issues:
Should Hartmann Luggage continue a discount based marketing strategy, and if so how much?  What alternatives are available for them to increase earnings, maintain a prestigious image and increase its share of the high-quality luggage market?

